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Exercise 5.2 Questions
Question One
Senior executives are in charge of making structural decisions for the company. Such authority is derived from their thorough knowledge of the organization's ecology and the markets in which it works. On a more strategic level, senior executives may be in charge of a wide range of responsibilities. They guide first-line managers and supervisors in their work by providing guidance and direction. In order to assist supervisors in thriving, senior leaders are required to possess top expertise and experience (Manss, 2017). Due to this position being a step up from a manager, the level of responsibility grows significantly. Senior managers make certain that the objectives and goals of every functional area are crystal clear. Leaders at the senior level have more responsibility for making important decisions since they have more experience in solving problems and making decisions. Senior boys are in charge of budget management.  Seniors leaders frequently in charge of the departments they supervise when it comes to cost and budgeting (Manss, 2017). In order to make sure money is spent wisely and the budget stays on track, they work together with the management. In addition, they produce financial reports for the chief financial officer and submit important papers like invoices, contracts, and receipts to the accounting department for protection.
Question Two
[bookmark: _GoBack]When it comes to corporate leadership, a middle manager is someone who fills the gap between the executive and associate management ranks. Entry-level or associate-level employees report to middle managers most of the time, whereas middle managers report to executive managers (Callari et al., 2019). Managers in the middle serve as a liaison between their staff and their company. They are in charge of making sure their employees know and care about the company's objectives. As a leader, it is their responsibility to make sure that their team is working according to the company's procedures and expectations. They offer critical information about the organization's workflow, starting at the top and working your way down.  Also, middle manager's duties include leading a group of associates and their line managers and supervisors, overseeing workflow and assignments for the group, completing your task, and reporting back to upper management. An organization's communication flow relies heavily on the work of middle managers (Callari et al., 2019).  Usually, day-to-day managing operations is one of their tasks. Each manager has a different job title, but they all have the same responsibilities. Middle managers make sure that employees' daily tasks are in line with the company's wider objectives. While in this role, middle managers must guarantee that their employees remain focused on their tasks.
A middle manager's duties include delegating tasks, setting goals, and monitoring key performance indicators. Middle managers are in charge of setting team objectives (Callari et al., 2019). Middle managers that are invested in the success of their organizations want to see their employees succeed. They typically make an effort to persuade staff to set personal growth goals while also benefiting the company as a whole. Middle managers are the conduits via which upper management distributes important information and policies to your team and line managers. One of their main responsibilities is to get top-down info to lower-level employees. They are, nevertheless, responsible for informing upper management of the accomplishments of their team. Consequently, they can communicate and enforce policies while also motivating and mentoring your associate staff. Middle managers report on the productivity of their employees. They use progress reports to maintain track of their teams' progress. Either hand it to their superiors or send it to them via email as a written report. They strive to keep productivity high because their team's success reflects on them.
Question 3
Awards and recognition for senior executives might come in the form of cash or in-kind gifts. Recognition is more successful when given as part of a larger goal or as part of a business-focused activity (Sull et al., 2020). Most employee appreciation programs depict senior executives as champions or role models. Senior executives may receive executive incentives and bonuses as part of their recognition as leaders. Leaders with more authority can significantly impact their organizations by constantly improving themselves and being motivated in specific ways. High-ranking CEOs serve as excellent champions and examples of how to give and receive praise. Seniors' achievements could be highlighted in a short film for them.
Executive recognition can be earned by being more involved in program implementations (Sull et al., 2020). When senior leaders recognize people effectively and frequently, they are encouraging behavior that is both valued by employees and advantageous to the company's bottom line. Receiving acknowledgment serves as a significant reminder to leaders of the power of receiving it on a personal level (Sull et al., 2020).However, senior leadership rewards differ from those presented to mid-level supervisors. Senior leaders and intermediate managers are located at different levels of the hierarchy and management. Middle managers, for example, are rewarded and recognized as employees as well as valuable team members and participants. Middle managers are rewarded for the accomplishments of their departments or teams. Senior leaders, on the other hand, are compensated based on the overall performance of the company.
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